Vi F&B Executive Chef’'s Meeting
CIA; San Antonio, TX
April 17-20, 2023
Priority Focus:

¢ New and Interesting ideas
e Getting Back to Basics
e Operations Excellence
e Have a little fun
o Empanadas and Ceviche — cuisines and influences of Western South America

o Live Fire — Examining the 7-fires of Francisco Mallmann
Monday April 17, 2023

Location

Facilitator

Start Time End Time

Canopy by Hilton San
Antonio Riverwalk

3:00 pm Hotel check in 123 N St Mary's St, San
Antonio
(210) 404-7516
Canopy by Hilton
6:00 pm 8:00 pm Welcome Reception Steve / Steven Las Ramas Room, 2nd
Floor
Tuesday April 18, 2023 - Culinary Institute of America, San Antonio
Start Time  End Time Topic Facilitator Location
Transport to CIA
7:30 am 7:45 am 312 Pearl Parkway, Building Steve / Steven Hotel lobby
2, Suite 2102
Continental breakfast
8:00 am 8:30 am Kitchen Tour video Cary, Darrell, Steven Ecolab Demo Theater
Gary, Cary, Darrell comments
8:30 am 10:00 am RSS dISCUSSIO.n and results Steve / Steven Ecolab Demo Theater
review
10:00 am 10:30 am Recipe Review Chef Shannon Ecolab Demo Theater
10:30 am 1:30 pm Kitchen Exercise B Chef Shannon Latin Kitchen
Empanadas and Ceviche
Lunch from production / A
1:30 pm 2:30 pm . . Chef Shannon Main Dining Area
production review

2:30 pm 5:00 pm Culinary Culture Chef Shannon Ecolab Demo Theater
5:00 pm 5:30 pm Wrap up Steve / Steven Ecolab Demo Theater




Start Time End Time Facilitator Location

5:30 pm Break for day — Chefs enjoy dinner where you choose

Wednesday April 19, 2023 - Operations Excellence

Start Time End Time Facilitator Location

Transport to CIA

7:30 am 7:45 am 312 Pearl Parkway, Building Steve / Steven Hotel lobby
2, Suite 2102

Continental breakfast Main Eloor Dinin

8:00 am 9:00 am Discussion and menu Chef Shannon 9
. Room
review
Kitchen Exercise

9:00 am 12:00 pm Examining the 7-fires of Chef Shannon Latin -& Live Fire

Francisco Mallmann Kitchens
12:00 pm 1:00 pm Lunch from production Chef Shannon Main Dining Area
1:00 pm 2:00 pm Production review Chef Shannon Latin Kitchen

Vi Internal Meetings
**Guest Speakers**

2:00 pm 3:30 pm Bryant Hilton 2:00-2:20 Steve / Steven Ecolab Demo Theater
Tony Galvan 2:30-3:30
NSM (Steve)
3:30 pm 5:00 pm CDM (Steven) Steve / Steven Ecolab Demo Theater
HPSI (Steve)
5:00 pm 7:00 pm Return to hotel / free time
7:00 pm 9:00 pm Group Dinner Bliss 926 South Presa

Street, San Antonio

Thursday April 20, 2023 - Travel Day - teams return home.



